
DAC Meeting Minutes 
November 1, 2021 

 
SAC updates: 
SHS – Committee met in October and discussed concurrent enrollment credits. Meryl Tolsma, SHS 
Counselor, and Talmage Trujillo, SHS Principal, created a chart comparing student transcripts with 
concurrent enrollment classes to see what credits were received. The comparison showed multiple 
discrepancies and inconsistencies. The committee discussed the issue and possible solutions/next steps 
including forwarding recommendations to DAC and updates to the board from Jodi Petit. The committee 
will meet again November 2. 
 
No other SAC committees reported 
 
Agenda: 

1) Presentation and discussion from Kristie Service – CREST and HEA Principal 
Kristie shared a document outlining her priorities for these schools. These included: 
- Lack of awareness about alternative school options 
- Increasing student enrollment 

o Crest is currently at 47, she would like to increase it to 60 
o HEA is currently at 29, with plans to increase to 40 

- Creating a strategy to promote/improve perceptions about each school 
o CREST is perceived as elite 
o HEA is perceived as kids who are already on the brink of dropping out 
o Both perceptions are incomplete and disingenuous. Plan is to develop and deliver more 

complete and accurate information about both school programs and purpose 
- Alignment of the schools to a 5-12 option 
- Maintain Counselor support, leverage resources for each school; transition HEA to Crest/District 

offices on 291 for ’22-’23 school year 
 

Questions from DAC members 
- What is the purpose of melding the two schools? 

KS: Resource optimization 
- A few years ago “myths” about the alternative schools was outlined. This may be helpful in 

addressing perceptions 
- Does CREST still enroll based on “legacy” of siblings? 

KS: This is not the practice. We enroll based on the student’s learning style. We do give 
preference to district staff, if the student fits within CREST education model.  

- Comment: CREST and HEA are two unique populations with different levels of engagement. If 
you try to merge, you may displace one of these groups 
KS: Aware of this. Sees it more as a braiding of both needs, so that both populations are served. 

- Discussion about concern of CREST families paying fees/tuition of $450 per year (even with a 
scholarship, families pay $200-250). This is a barrier to public education and may not be legal.  
Every few years this topic is addressed and fees seem to go away, only to come back a few years 
later. Deb Bass, CREST teacher, said this is how student education trips and activities are funded, 
since there is no budget or money for this within the district. 

- David Blackburn stated they are working towards removing these student activity fees. 
 
 



2) Teacher/Staff Appreciation update 

 Six volunteers signed up, 1st meeting held in November 

 Nikol Noll , Crystal Wold, and Mandy Paschall have been working on this. Ideas include: 
Coffee delivery from TOPO, Staff birthday recognition, teacher appreciation dinners,          
community donations 

 Plan to communicate value of this activity to Community; fund raising? 
 
DAC discussion included: handwritten notes from students, colleagues, DAC, Board members, 
Admin. Can we create a culture of gratitude and written thank you messages.  
 
Other ideas included: 5/10 minute neck massage in staff lounge area, small gifts (painted rock 
with encouraging words), biannual meal options 
 
The key is to show appreciation and gratitude, also to let staff and students know “You belong 
here.” Potential ‘tag line’ for the Staff Appreciation project 
 
 

3) Mill Levy update 
David Blackburn reviewed a chart showing how school finance has been impacted over the past 
three decades. We need to consider another mill levy specifically to increase salaries. They may 
ask for DAC’s help in this. Key points during discussion: 

- How do we communicate to Community:  the financial history, impact of actions by the State (1 
mil increase over 10 years?), funding options and needs going forward to protect District 
finances and deliver high quality education 

- Do we focus on the “why” or more on “what is the district asking and how does it benefit 
education?” 

- Before we can focus on a mill levy campaign, we need to rebuild trust. Timing likely will require 
doing both in parallel 

 
Meeting adjourned at 7pm. Next meeting scheduled for December 6th at 5:30pm 
 
 
 
 


